








































Contingency Planning for Passenger Rail Service in Vermont - March 2006 

III. Vermont's Rail Infrastructure 
Based on discussions with the management of both Vermont Railway 

(VRS) and New England Central Railroad (NECR), both entities have concerns 
with the condition of the rail infrastructure that serves the Amtrak trains. 

In the case of the Ethan Allen Express, the Clarendon and Pittsford Railroad is 
the route used from Whitehall, NY to Rutland, VT. While the track distance is less 
than 20 miles, the condition of the track is not amenable to full operating speeds. 
Some rehabilitation work was done when the Ethan Allen Express began 
operations in 1996, but the rail infrastructure has not been fully improved or 
maintained. 

In the case of the NECR, the railroad has maintained the track up to Class I (59 
mph for passenger service) for Amtrak service. The revenues from Amtrak to 
NECR, over $700,000 in federal FY 2005 are important to the company and 
allow for the maintenance to continue. Reductions in service may reduce 
revenues from Amtrak to NECR and will be kept in mind as the scenarios 
develop for the future of passenger rail in Vermont. 

Conclusion 
This report has laid out the current circumstances involving Amtrak, the 

pending DMU demonstration project, recent ridership on both trains, recent costs 
on both trains and the state of the rail infrastructure in Vermont over which the 
trains operate. The information that is the basis for this report is the result with 
interviews with many people both in and out of government, the managers of the 
affected railroads, other rail executives, and other public officials. 

The next report will include scenario developments for variations from the 
existing operations and a strategic plan for implementation including 
recommendations for any necessary changes. 

Please contact me if you have any questions or comments on this report. 

Patrick J. Garahan, PE 
Consultant 
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Attachment B 

List of Contacts 

Affiliation 
State of Vermont - VTrans, Secretary 
State of Vermont - VTrans, Dep. Secretary 
State of Vermont - VTrans 
State of Vermont - VTrans 
Vermont Rail System 
New England Central Railroad 
Guilford Rail System, President 
Amtrak Board of Directors, Chairman 
Amtrak Staff 
Amtrak Staff 
US Federal Rail Administrator 
CATMA Executive Director 
NY DOT - Rail Administrator 
VT Secretary Civil & Military Affairs 
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